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this solicitation and fully understands and accepts them unless specific variations have been expressly 
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date of submission. 
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 Background 
Denver Public Schools (DPS) is a large urban district that is committed to meeting the educational needs of every 
student with great schools in every neighborhood. Our goal is to provide every child in Denver with rigorous, 
enriching educational opportunities from preschool through high school graduation. DPS is comprised of 185 
schools, including traditional, magnet, charter and pathways schools, with a current total enrollment of 87,398 
students. Of those, 57.5% of the school district’s enrollment is Hispanic, 21.2% is Caucasian, and 14.1% is African 
American. Seventy-one percent of the district’s students qualify for free and reduced lunch. Denver Public 
Schools is proud to serve a large population of English language learners (36.8%). We are unique in that many of 
our schools offer Spanish/English Bilingual and Dual Language Instruction.  Under the leadership of 
Superintendent Tom Boasberg and guided by the tenets of The Denver Plan, DPS has become the fastest-growing 
urban school district in the country in terms of enrollment, and is the fastest-growing large school district in 
Colorado in terms of academic growth. DPS is committed to establishing Denver as a national leader in student 
achievement, high school graduation, and college and career readiness. 

Literacy – reading, writing, speaking, and listening – is the gateway to success in school, career, and life.   A 
comprehensive approach to early literacy education improves student achievement, reduces the need for costly 
special education services, and produces a better educated, more skilled, and more competitive workforce.  Even 
more importantly, literacy unlocks critical thinking skills allowing us to grapple with the very issues that make us 
human, that tap our compassion, that compel us to be better today than we were yesterday, and that propel us 
to make the world a better place. 

 

Purpose 
This request for quote arises out of Denver Public School’s Denver Plan 2020. This nationally recognized plan for 
school improvement has already seen improvements in student outcomes. Building upon the A Foundation for 
Success in School goal, the Denver Public Schools Literacy 2020 Plan seeks to ensure that 80% of DPS third-
graders will be at or above grade level in reading and writing.  
 
A deep analysis of our early literacy data was conducted in the fall of 2015 to inform the development of the 
Literacy 2020 Plan.  This included a review of the district’s early literacy performance over time, an examination 
of schools, school systems, and states that have achieved significant gains in students’ literacy performance, 
interviews with literacy experts across the country, survey results from DPS principals, and a review of literacy 
research.  Through our analysis, we learned that:  
 
● The district has experienced modest gains in early literacy performance over time. 
● The rate of growth for all students must dramatically increase in order for the district to reach the goal of 

college and career readiness. 
● Gaps are large and persistent between student subgroups. 
● There are few outlier schools in the district that are achieving noteworthy results and those identified as 

performing well on early literacy assessments are not consistently demonstrating strong performance on 
the third grade, standards-aligned state assessments - CMAS: English Language Arts (PARCC). 

● While we have implemented a range of early literacy strategies over the years, we have gaps in our 
approach to early literacy.  We have not been as intentional, focused, comprehensive, and sustained in our 
efforts as other systems have been that have realized dramatic gains. 

● Research, lessons learned within the district, and best practice confirm that there are no silver bullets – no 
single strategy that if implemented will achieve breakthrough results. 

● Leadership, professional learning with a clear focus on building and supporting the expertise of adults in the 
system, curriculum, assessments, interventions, and time are key elements of an evidence-based 
comprehensive early literacy strategy.  All are needed to drive and sustain results. 

● These elements cannot exist in a vacuum. They must connect and converge in intentional ways with the 
district’s early childhood, language acquisition, library, extended learning time, and family/community 
partnership endeavors. 

 

http://denverplan.dpsk12.org/wp-content/uploads/2014/02/Denver-Plan-2020-Final.pdf
https://drive.google.com/file/d/0BxX-cdsFEpWrYzZ4Y25JMTlQck0/view


 

Through a dedicated focus on early literacy, we seek to become a national example of what’s possible for all 
students, no matter their background, when their educators and communities come together to ensure they 
have a foundation for success in literacy and in life.  

 

 

Eligibility Requirements 
 

DPS is exclusively looking to identify one of the 44 evidence-based interventions that are on the 
Colorado Department of Education’s Advisory List.  To be included in our request for quote, submissions 
for inclusion must meet the following eligibility requirements.  

 
Criteria for the Program: 

 
If the below criteria are not met, we will not score the submissions. 

 
● The program must be available in both Spanish and English in grades K-5. 
● The program must be on the Colorado Department of Education’s list of approved interventions 

programs. 
● The program must be proven to accelerate student progress in attaining reading competency in English 

and Spanish. 
 
Components of the Program: 
 
 Alignment to Foundational Reading Skills: 
 

● Teaches each of the six components of reading thoroughly, explicitly, and with planned connections to the 
others. These 6 components include oral language, phonemic awareness, phonics, vocabulary 
development, fluency, oral language and reading comprehension. May also address spelling and writing. 

● Provides opportunities for students to engage in oral language development activities with an emphasis 
on academic vocabulary. 

● Clearly delineates between the development of phonological awareness, including phonemic awareness, 
and phonics instruction. The program must address all levels of phonological awareness, as appropriate 
by language of instruction. 
Recognizes that phonics instruction is more than simple connections between letters and sounds and 
systematically teaches phonics correspondences in a logical order with sufficient practice to support their 
application to reading and spelling; is ongoing through fifth grade, including longer, more complex words 
and word analysis, aligned to the underlying phonetic structure of the target language (English, Spanish). 

● Must be aligned to the Colorado READ Act. 
● The quality of multicultural texts is high—they are worth reading closely and exhibit exceptional craft and 

thought and/or provide useful information. 
● Materials have culturally and linguistically responsive features (texts and images include a variety of 

ethnicities, genders and experiences and discourse patterns). 
● High quality Spanish language texts are available, including original Spanish texts, written by native 

speakers, and are not just an English to Spanish translation. 
● Materials must have a clear and documented research base for both English and Spanish-speaking 

students. 
● Materials support Spanish language and literacy instruction including sequencing of skills and concepts 

appropriate to Spanish literacy development. 
● Materials include explicit opportunities for the transfer of concepts and language to support the 

development of biliteracy. Spanish and English materials are aligned in order to allow for systematic 
language instruction. 

 

https://www.cde.state.co.us/coloradoliteracy/approvedinterventionsprograms
https://www.cde.state.co.us/coloradoliteracy/approvedinterventionsprograms


 

Alignment to the Colorado Academic Standards: 

 
● Aligned to the Colorado Academic Standards. 
● Includes texts on core academic content to assist the student in maintaining, meeting, or exceeding grade 

appropriate proficiency levels in academic sessions in addition to reading. 
 

Assessments: 

 
● Includes scientifically-based and reliable assessments in both English and Spanish. 
● Provides initial and on-going analysis of students’ progress in attaining reading competency. 

 

Types of Instructional Programming 

● DPS is seeking a variety of instructional programming that may be used for K-5 
targeted or intensive instruction in Spanish and English. 

● Student audiences could and should comprise of Special Education students, English 
Language Learners, and General Education students. 

● Types of instructional programming could include, but may not be limited to: 
o Comprehensive reading programs 
o Intervention programs related to particular sub-skills of reading 
o Comprehensive reading programs that may align with a particular reading program 

or as a stand- alone Tier 2 or Tier 3 intervention 
o Computer or technology based intervention 
o Supplemental instructional materials for Universal instruction 
o Tutoring programs 

 

 

Review Process 
 

1) RFQ Issue date – Friday November 18th, 2016 
 
2) Questions due date - Wednesday, November 30 2016, by 3PM, Mountain Standard Time. Questions which 
arise during the response preparation period regarding issues around this solicitation, purchasing and/or award 
should be directed, in writing, via email to Maggie Wolfe, maggie_wolfe@dpsk12.org. The Vendor submitting 
the question shall be responsible for ensuring that the question is received no later than 3pm MST. Please include 
the bid number in the subject line. 
 
3) Answers to questions will be made public to all submitting organizations on Wednesday, December 7th, 2016 
by 4:00 MST. 
 
4) Information due date - Proposals must be received in the District’s Strategic Sourcing (Purchasing) Office on or 
before Wednesday, December 14th 2016, at 3PM, Mountain Standard Time. Please send one hard copy of the 
proposal to- Denver Public Schools Strategic Sourcing Department 780 Grant Street Denver, CO 80203, Attn: 
Maggie Wolfe #BD1768. Also, please include one thumb-drive or Dropbox link to Maggie Wolfe, 
maggie_wolfe@dpsk12.org. Proposals received after this date and time will not be considered and individual 
extensions to the due date will not be granted. If you are hand delivering your response on the due date, allow 
enough time to find parking (the District does have a parking lot but space is limited and access may be denied) 
and security check-in.  

 

 

mailto:maggie_wolfe@dpsk12.org
mailto:maggie_wolfe@dpsk12.org


 

 

Timeline 
 
 

November 18 , 2016 Request for Quote released 

November 30, 2016 Questions from participants due by 3:00 
PM MST 

December 7, 2016 Answers to questions made publicly 
available by 4:00 PM MST 

December 14, 2016 Submissions Due 

 
 
 
 

Required Format 

Proposals should include the RFQ required elements outlined below.  

 
● All pages must be standard letter size, 8-1/2” x 11” using no smaller than 12 point type. 
● Providers who have an interest may submit no more than a two-page letter of 

interest/narrative (brief summary) which addresses the criteria for the advisory list of 
instructional programming. The criteria may be found in the Eligibility Requirements section of 
this RFQ. 

● Providers should also include a more detailed description of no more than 20 pages 
describing how the instructional programming submitted meets the criteria outlined in the 
Eligibility Requirements. 

● Use document footer with the name of the entity and page number 
● Use 1-inch margins. 
● Proposals will only be considered complete when the following have been received; electronic 

document in PDF format, one hard copy submitted via mail, and complete examples of the 
instructional program materials referred to in the proposal. 

 

 

Required Elements 

A complete proposal includes: 
 

Part I: Cover Page (No more than 1 page) 

Part II: Letter of interest and/or narrative (maximum 2 pages with a brief overview/summary describing how the 
instructional program meets the outlined criteria) 

Part III: Detailed descriptions (limited to 10 pages) of how the instructional programming meets 
the criteria outlined in the Eligibility Requirements section. 

Part IV: Examples of the Instructional Programming 



 

 

READ Act Advisory List of Instructional Programming  
 

 
Part I: Proposal Form/Cover Page (Not scored) 

 
Part II: Letter of Interest/Narrative: Brief 1-page 
overview/summary describing how the Instructional 
Programming meets the outlined criteria (Not scored) 

 
Part III: Detailed description of how the Instructional 

Programming meets the following criteria outlined 

in the Eligibility Requirements section (10-page 

limit): 
A. Instructional design of the program:  Accelerates student learning of 

reading; is systematic, structured and sequential in the 

lesson design; provides supporting materials and allows 

for sufficient practice; develops both the knowledge-

based competencies as well as the skill- based 

competencies of reading; and includes leveled or 

decodable texts of increasing complexity; equivalent 

resources available in English and Spanish. .  (40 points) 

B. Components of the program: Teaches each of the 

components of reading in a thorough manner with 

appropriate time given to each component based on 

language of instruction and research findings; clearly 

delineates between the development of phonological 

awareness, including phonemic awareness, and phonics 

instruction; provides opportunities for students to 

engage in oral language development with an emphasis 

on academic language and; must be aligned to the 

Colorado READ Act. (40 points) 

C. Colorado Academic Standards: Aligned to the Colorado 

Academic Standards. Includes texts on core academic 

content to assist the student in maintaining, meeting, or 

exceeding grade appropriate proficiency levels in 

academic sessions in addition to reading. (40 points) 

D. Assessments: Includes scientifically-based and 
reliable assessments in English and Spanish; 
provides initial and on-going analysis of the 
students’ progress in attaining reading 
competency.  (40 points) 

 

 

TOTAL (all areas):  160 points 

Part IV: Program materials will be reviewed and 

considered when calculating scores above. 



 

READ Act Advisory List of Instructional Programming 
Part IIIA will be scored first. If the submission does not meet the requirements, it will not continue on to be 

scored for Part IIIB, Part IIIC, or Part IIID. 
 

Part IIIA: Instructional Design of the Program - The program is designed in such a way that it 
accelerates student learning; includes a long-term plan for learning with structured units and 
daily lesson plans; is systematic, sequential, and cumulative; provides additional review and 
practice of lessons taught; develops both the knowledge-based as well as the skill-based 
competencies of reading; includes leveled or decodable text.  

 

Points   
0-10 Points  
 
 
__Points  

 
• Is not proven to accelerate student learning in reading  
• Does not include a long-term plan for learning  
• There are no sequential units or lesson plans  
• Lessons do not follow a gradual release of responsibility from teacher to learner  
• Does not include both the knowledge-based and skill-based procedures for learning to read  
• There are not adequate supporting materials that allow for practice  
• Does not include leveled or decodable text  
 

11-20 Points  
 
 
__Points  

 
• Acceleration of learning to read may be anticipated  
• Does include a long-term plan for learning but is difficult to follow and not in an appropriate 
sequential manner  
• There are units and lesson plans, but they are not substantive in design  
• Practice materials are included but not of significant frequency or variety that allows for adequate 
practice of lessons taught  
• Includes the learning of both the knowledge-based procedures of reading as well as skill-based 
procedures of reading, but one or the other is not adequate in scope  
• Includes leveled or decodable text, but they are only designed for basic decoding skills and/or 
sufficient text is not provided 
 

21-30 Points  
 
 
___Points  

 
• Acceleration of learning to read is possible  
• There is a long-term plan for learning to read in an appropriate sequential manner  
• Units and lesson plan design are adequate  
• There are substantial practice materials that are of enough variety that students have opportunities 
for practice  
• Includes both the knowledge-base and skill-base of learning to read in an adequate mode  
• Leveled or decodable  texts are appropriate and allow for the practice of both basic and advanced 
word solving skills 
• Is culturally responsive and includes appropriate differentiation strategies for English Language 
Learners  
 

31-40 Points  
 
 
___Points  

 
• Acceleration of learning to read is evident and attainable  
• The long-term plan for learning to read is clear, easy to follow, and of appropriate sequence  
• Units and lesson plans are arranged in a way that allows for gradual release of responsibility from 
teacher to student(s)  
• Practice materials are of a sufficient variety and frequency so that students have ample opportunities 
for practice of concepts taught  



 

• Both the knowledge-base and skill-base of learning to read are addressed in an appropriate manner 
that is clearly linked to the research of learning to read  
• Leveled or decodable  texts are provided and include sufficient practice in advanced word solving 
skills through meaningful content 
• Is culturally responsive and includes appropriate differentiation strategies for English Language 
Learners and students with need for support in oral language development 

 

Part IIIB: Components of the program – The program teaches one or all six of the components of 
reading thoroughly, explicitly, and with connections between each; delineates between the 
development of phonological awareness, including phonemic awareness, and phonics instruction; 
teaches phonics in an appropriate sequential manner and is on-going, and includes advanced 
decoding skills; is aligned to the Colorado Read Act; provides opportunities for students to engage 
in oral language development with an emphasis on academic language. 
 

Points  
0-10 Points  
 
 
____Points  

 
• Does not teach one or more of the 6 components of reading in an explicit manner  
• Does not delineate between the development of phonological awareness, including 
phonemic awareness, and phonics instruction (as appropriate by language of instruction) 
• Does not recognize that phonics instruction is more than connections between letters and 
sounds  
• Does not teach phonics in a systematic and logical order  
• Is not aligned to the READ Act  
• Does not include opportunities for the practice and development of oral language  
 

11-20 Points  
 
 
___Points  

 
• Teaches one or more of the 6 components of reading but not in an explicit manner  
• Delineates between phonological awareness, including phonemic awareness, and phonics 
instruction  (as appropriate by language of instruction) 
• Includes phonics instruction but may not be appropriate/aligned to language of instruction 
• Somewhat aligned to the READ Act  
• Mentions the development of oral language, but not enough adequate practice for 
development is provided  
 

21-30 Points  
 
 
___Points  

 
• Teaches one or more of the 6 components of reading in a somewhat explicit manner  
• Delineates between phonological awareness, including phonemic awareness, and phonics 
instruction (as appropriate by language of instruction) 
• Includes phonics instruction that goes beyond the teaching of letter-sound correspondence 
and is applied in a manner that supports reading and spelling  (as appropriate by language of 
instruction) 
• Aligned to the READ Act  
• The development of oral language is evident  
 

31-40 Points  
 
 
___Points  

 
• Teaches one or more of the 6 components of reading in a clearly explicit manner  
• Makes a clear delineation between phonological awareness, including phonemic awareness, 
and phonics instruction, where appropriate  
• The teaching of phonics instruction goes beyond the teaching of letter-sound (as 



 

appropriate by language of instruction) correspondence and is applied in a manner that 
supports the teaching of reading and spelling and is on-going through third grade, including 
longer, more complex words and word analysis.  (as appropriate by language of instruction) 
• There are abundant opportunities for the development of oral language with an emphasis 
on academic vocabulary  
 

 
 

Part IIIC: Colorado Academic Standards - The instructional program is aligned to the Colorado 
Academic Standards. The program includes texts on core academic content to assist the student 
in maintaining, meeting, or exceeding grade appropriate proficiency levels in academic sessions in 
addition to reading. 
 
 

Points  

0-10 Points  
 
 
___Points  

 
• Instructional program is not aligned to the Colorado Academic Standards  
• Does not include material related to the core academic content of other subjects in addition 
to reading  
• Materials are not packaged in Spanish 
• Teacher resources do not provide teaching instructions, prompting, and reinforcing in 
Spanish, using Spanish academic language 
• Materials do not support Spanish language and literacy instruction including sequencing of 
skills and concepts appropriate to Spanish literacy development 
• High quality Spanish language texts are not available.  
 

11-20 Points  
 
 
___Points  

 
• The instructional program is aligned to the Common Core State Standards, but it does not 
align with the Colorado Academic Standards.  
• Includes material related to core academic content but without the rigor to meet 
proficiency levels  
• Materials are packaged and presented in Spanish but are not of equal quality and format, 
and do not meet the criteria for complexity, range, and quality of texts (all non-negotiables) 
• Teacher resources provide limited teaching instructions, prompting, and reinforcing in 
Spanish, using Spanish academic language 
• Materials support Spanish language and literacy instruction in a limited manner and do not 
include sequencing of skills and concepts appropriate to Spanish literacy development 
• Spanish texts are available, but they may be direct translations or are not of high quality 
 
 

21-30 Points  
 
 
___Points  

 
• The instructional program is aligned to the Colorado Academic Standards.  
• Includes materials/texts that relate to core academic content to meet proficiency levels but 
will not readily increase reading achievement 
• Materials are packaged and presented in Spanish in close to quality and format, and meet 
the criteria for complexity, range, and quality of texts (all non-negotiables) 
• Teacher resources mostly provide teaching instructions, prompting, and reinforcing in 
Spanish, using Spanish academic language 
• Materials mostly support Spanish language and literacy instruction including sequencing of 



 

skills and concepts appropriate to Spanish literacy development 
• High quality Spanish language texts are mostly available. A majority are original Spanish 
texts, written by native speakers, and are not just an English to Spanish translation 
 
 
 
 

31-40 Points  
 
 
___Points  

 
• The instructional program is well-aligned with the Colorado Academic Standards.  
• Includes materials/texts that relate to core academic content that would assist the student 
in maintain, meeting, or exceeding grade appropriate proficiency levels in academic sessions 
in addition to reading 
• Materials are packaged and presented in Spanish in equal quality and format, and meet the 
criteria for complexity, range, and quality of texts (all non-negotiables) 
• Teacher resources provide teaching instructions, prompting, and reinforcing in Spanish, 
using Spanish academic language 
• Materials support Spanish language and literacy instruction including sequencing of skills 
and concepts appropriate to Spanish literacy development 
• High quality Spanish language texts are available. A majority are original Spanish texts, 
written by native speakers, and are not just an English to Spanish translation 
 

 

Part IIID: Assessments - The instructional program includes scientifically-based and reliable 
assessments. The program provides initial and on-going analysis of students’ progress in attaining 
reading competency. 
 

Points  

0-10 Points  
 
 
___Points  

 
• The instructional program does not include assessments  
• There is not an on-going analysis of the students’ progress in attaining reading competency 
• The teacher cannot make clear instructional decisions based on the outcomes of the 
assessments  
• Assessments are not available in Spanish 
  

11-20 Points  
 
 
___Points  

 
• The instructional program includes limited assessments, but they are not based on 
scientifically-based reading research  
• There are limited initial and post analyses of students’ progress in attaining reading 
competency but not with adequate frequency  
• Assessments are available in Spanish but include sequencing of skills and concepts not 
appropriate to Spanish literacy development  
 

21-30 Points  
 
 
___Points  

 
• The instructional program mostly includes assessments that are based on scientific reading 
research  
• There are mostly initial and on-going analyses of students’ progress in attaining reading 
competency  
• Assessments are available in Spanish and include sequencing of skills and concepts mostly 
appropriate to Spanish literacy development  



 

 

31-40 Points  
 
 
___Points  

 
• The instructional program includes assessments that are based on scientific reading 
research and are reliable  
• There are initial and on-going analyses of students’ progress in attaining reading 
competency  
• The teacher can make clear instructional decisions based on the outcomes of the 
assessments  
• Assessments are available in Spanish and include sequencing of skills and concepts 
appropriate to Spanish literacy development  
 

 

 
 


